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Policy Control Evidence Guarantee Trust

Trust is not a mechanism.
It is a consequence.
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The starting point: implicit trust is no longer enough
Complexity, cyber threats, dependencies and faster change make point-in-time validation insufficient.

Cyber Defence
What remains when the first line 
of defence is bypassed?

Functions must themselves 
control the conditions under 
which they agree to execute.

Cyber Resilience
Restoration is not enough: it must 
be possible to restore an 
environment in which trust can be 
re-established.

Governance
Policies are numerous, but their 
application is still often 
demonstrated retrospectively 
through procedures and audits.

Sovereignty
Control is not limited to cloud 
choices or data location: it 
requires knowing, controlling and 
being able to replace 
dependencies.

Common challengeKnowing what the organisation executes, controlling execution 
conditions and having objective evidence to establish trust.
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The paradigm shift
Moving from declarative governance to demonstrable governance.

Today Target

Trust is assumed
• previously validated component
• environment considered trustworthy
• approved deployment procedure
• later audit

Evidence is often reconstructed after the fact.

Trust is demonstrated
• properties verified when they matter
• evidence produced during execution
• execution decisions based on this evidence
• recovery from the last demonstrated state

Evolution

Security principle: when a required guarantee cannot be demonstrated, execution is stopped 
according to the organisation’s policy.
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The model: from intent to trust
Each policy is materialised through technical mechanisms that produce verifiable evidence.

Organisational
objective Policy Action /

Control Evidence Guarantee Trust

Governance is no longer only a prescription: it becomes a set of verifiable facts 
produced during execution itself.

Separation of responsibilities
Each domain retains its autonomy, owner, lifecycle and validations.

Composable trust
The engine assembles independent commitments instead of centralising all trust.
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What becomes verifiable
Trust is built across several complementary dimensions.

1. Data
Integrity, signatures, Data Contracts, structure, 
normalisation, classification and lifecycle.

2. Software behaviour
The Behaviour Manifest describes the 
expected technical capabilities and is verified 
at each loading.

3. Execution
Each transition is authorised only when the 
required guarantees have been demonstrated 
and persisted.

4. Responsibilities
Business, security, data, operations, 
development and platform teams publish their 
own trust artefacts.

5. Traceability
The Evidence Journal links the transaction, 
versions, Execution Context, controls and 
decisions.

Business processing receives data for which the required guarantees have already been established and remains decoupled from governance mechanisms.
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Execution becomes a chain of guarantees
The Guarantee Orchestrator coordinates a deterministic state machine.

Read
Data acquired

Verify
Signature

Validate
Contract

Normalise
Logical format

Process
Business

Publish
Controlled output

✓

evidence

✓

evidence

✓

evidence

✓

evidence

✓

evidence

The flow does not progress because an operation has completed; it progresses because the corresponding 
guarantee has been demonstrated and persisted.
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Evidence rather than simple logs
The Evidence Journal becomes the authoritative execution state.

T0

Reservation

T1

Integrity

T2

Contract

T3

Processing

T4

Publication

Audit
Reconstruct what happened and why 
execution was authorised.

Recovery
Restart from the last demonstrated 
state, without assuming what may have 
happened.

Accountability
Link each decision to the artefacts, 
versions and authorities that approved 
them.

Each record is signed and cryptographically linked to the previous 
one.
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Distributed yet composable governance
Each discipline remains responsible for its domain; the Execution Context assembles the commitments.

Business
Processes / rules

Development
Business processing

Security
Authorised behaviour

Data
Data Contracts

Operations
Environment

Platform
Deployment

Execution
Context
immutable and verified
before the transaction

Ownership remains distributed; trust becomes composable.
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Value for decision-makers
Demonstrable Governance turns compliance into an operational capability.

Decision-making & audit
Have objective elements to demonstrate which 
policies were applied, to which transaction and 
with which versions.

Cyber Resilience
Reconstruct a trustworthy Execution Context 
after an incident and resume from the last 
demonstrated state.

Risk management
Focus reviews on actual changes to the 
technical perimeter using the Behaviour 
Manifest.

Agility & sovereignty
Decouple business logic, data, transport and 
governance to facilitate changes to 
infrastructures and providers.

Enterprise knowledge
Descriptions and evidence progressively form 
an Enterprise Knowledge Graph usable for 
impact analysis and decision-making.
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Progressive adoption
Demonstrable Governance is not a product: it is an architectural trajectory.

1 Describe
processes

2 Data
Contracts

3 Sign
artefacts

4 Characterise
behaviour

5 Produce
evidence

6 Orchestrate
guarantees

7 Govern through
evidence

Each level provides independent, measurable value. The organisation can progress 
according to its priorities, risks and maturity.
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What the model does not promise
Demonstration strengthens governance; it removes neither technical limitations nor human responsibility.

No proof of perfection
An unobservable property cannot be 
demonstrated. A Behaviour Manifest does not 
prove the absence of vulnerabilities.

No automatic business truth
Evidence demonstrates a fact within a given 
context; it does not automatically guarantee 
the business validity of the result.

No invented guarantee
The engine cannot create transactional 
guarantees that external infrastructures do not 
provide.

Structural decisions remain human: risk acceptance, policy qualification, behaviour approval and 
degraded-mode operation.
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Key message

The question is no longer only:
“Does the system work?”

… but “Can it demonstrate that it 
operates according to the rules we 
have decided?”

Policies → Actions / Controls → Evidence → Guarantees → Trust

Trust is no longer assumed: it is built, verified, recorded and continuously 
demonstrated.
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